
Collaboration 
South Jersey DSRIP Collaborative #5 



 States Can Reward Providers For Implementing 
Successful Delivery System Reform Incentive Payment 
(DSRIP) Programs. 

 

 The Projects Must Align With The Centers For 
Medicare & Medicaid Services’ (CMS)  
 Moving from “fee for service” to “fee for quality,” 

 Creating care coordination across A population.  

 

 No Defined Strategies For Implementation Or Specific 
Project Details 
 Each state is better placed than the federal government to 

design the individual programs. 

Medicaid Section 1115 Waiver 



 Address The Overall Level Of Healthcare Spending 
Associated With The “Medicaid Super-utilizers.” 

  

 Reduce overall spending & federal healthcare expenditures.  

 Complex, unaddressed health issues & history of frequent 
encounters  

 Accumulate large numbers of ED visits & hospital admissions 

 Early interventions through primary care may prevent 

 DSRIP 

Integrating Healthcare Delivery Will Reduce Costs And Improve 
Care Quality For This Population. 



Verb:  collaborated, collaborating 

 to work, one with another; cooperate 

Definition 



 Problem Resolution 

 Focused Discussion 

 Meaningful Issues 

 Enables  

 Interaction 

 Clarification 

 Reduces confusion 

 Best Practices 

 Social Benefits 

 Engagement 

 Psychological Benefits 

 Empowerment 

 Academic Benefits 

 Enhanced Learning 

 Changing Practice 

Benefits 

Why Collaborate? 



Population Differences 

 Southern Region of the 

State 

 

 Promoting 

Collaboration Between 

Hospitals 

 

 Competitive Healthcare 

Market 



  
Improve Overall Quality of Care for Patients Diagnosed with 
Diabetes Mellitus and Hypertension 

• Cape Regional Medical Center 
• Kennedy University Hospital 
• AtlantiCare Regional Medical Center 

 
Diabetes Group Visits for Patients and Community Education 

• Cooper University Medical Center 
• Virtua West Jersey Health System  

 
Care Transitions Intervention Model to Reduce 30-Day 
Readmissions for Chronic Cardiac Conditions  

• Lourdes Medical Center of Burlington County 
• Our Lady of Lourdes Medical Center 

 
 



It All Started With… 

Start 

listen identify engage act 



Our Group 

Goal-Successful Projects 



Cooperation 



Ah-Ha! 



 The Group 

 Enhanced population health management 
with successful SJ healthcare systems 

 Communication 

 Blog site established 

 Focused Agenda 

 Action Items 

 

 

 

 

 

Successes 



Collectively,  

 Work to improve population health   

 Overcome institutional barriers  

 

Data sharing in a competitive healthcare market  

The Future… 

Individually, we face 

challenges… 

Collectively, we overcome 

challenges! 



Ask us anything and we will share everything! 

OPEN DISCUSION 

Thank You 
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